MJ’s Event Services Ltd - 2026 Sustainability Action Plan
EVENT

SERVICES

MJ’s Event Services Ltd is committed to sustainable operational practices across all aspects of its
business. Our stated aim is to continually improve our product and service offering. Specific goals
include the following

« To provide materials that are the most sustainable within their product category.
Timescale: Ongoing. Responsibility: Jennifer Bishopp, Keith Swain.

« To measure our vehicle usage and ensure the most efficient use of company vehicles and external
delivery and collection partners.
Timescale: August 2026 full audit. Responsibility: Steve Luck and Karol Franczak.

« Manage returned rolls and ensure they are booked back into stock or adjusted off the inventory to
ensure accurate stock and waste management.
Timescale: Ongoing Responsibility: Andrew Townsend, Helen Riley, Karol Franczak, Simon
Pratt, Mike Chambers.

« Increase sales by volume in 2026 of Rewind products to 85% of total sales.
Timescale: Ongoing. Responsibility: Jennifer Bishopp, Keith Swain.

« Develop laya products which are made using clean Rewind carpet offcuts. Identify new products &
market opportunities within the events & plastics industry sectors.
Timescale: Ongoing. Responsibility: Jennifer Bishopp, Keith Swain, John Swain.

« Expand our recycling partner network in UK and Europe.
Timescale: Ongoing.  Responsibility: Jennifer Bishopp, Keith Swain, Karol Franzcak.

» lIdentify and implement the most appropriate carbon measurement tool for our business for

introduction into business operations from January 2027.
Timescale: December 2026. Responsibility: Keith Swain.

Plan to be reviewed December 2026.
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